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Enterprise Performance
Management (EPM)

Gain total visibility to make better,
faster decisions, with instantaneous
critical data to initiate changes and
improve performance.

Receive alerts to developing issues and
quickly identify the cause before
problems develop.

Respond immediately to changing
conditions on the plant floor, in the
warehouse, at the loading dock and
anywhere in the company.

. overview

Just as a pilot requires total visibility, instant access to complete data, and early warning
of potential problems to maintain the correct flight plan and avert a crisis, manufacturers
must be able to see and evaluate in real-time the performance situation in all business
operations. In fact, the ability to have a window on what is happening in every facet of
operations-so that immediate mid-course corrections can be made based on up-to-the-
second data-can be a major competitive advantage for manufacturers.

Discover total visibility. Make faster decisions.

Infor Enterprise Performance Management (EPM) solutions, part of our Discrete
Manufacturing Essentials, provide the total visibility that managers require to make
better, faster decisions and to turn before the dime even hits the ground. In effect, Infor
EPM places you at every crucial point in the business operations, arming you with
instantaneous critical data to initiate changes and improve performance. Infor EPM
enables you to make these decisions much more rapidly and accurately than
conventional methods.

By providing constantly updated information, Infor EPM solutions allow you to respond
immediately to changing conditions on the plant floor, in the warehouse, at the loading
dock and anywhere in the company. Your business runs leaner because you know precisely
how well all operational areas of your business are performing, enabling real-time
corrections to achieve performance goals. An executive dashboard provides data that
allows quick and easy evaluation of performance metrics, permitting managers to
determine events and exceptions that should trigger alerts and methods to notify relevant
staff members to take corrective action. With this instant feedback on changing conditions
in production, delivery, inventory and productivity, managers can recognize failures during
the manufacturing process, trace the cause of the issue and make adjustments before the
problem spreads. Visibility to performance data is available whether you're in the plant or
traveling far from the facility.

Share information throughout the supply chain. Measure performance.

Infor EPM incorporates strategic business intelligence, key performance indicators,
financial reporting, operational reporting and management of work flow and alerts,
integrating all of them into a set of tools that enable managers to set objectives and
monitor performance in real time.

The type of critical information delivered, in a variety of formats and methods, goes far
beyond the data found in spreadsheets and graphs. We provide instantly available "data
cubes," encapsulating both strategic and tactical information that can be shared
throughout the plant and the supply chain. Even when you aren't looking, our solutions
are, and they will issue alerts via e-mail regarding important situations before they
escalate into a crisis. More than just inventory levels and utilization figures, the Infor EPM
solutions capture, analyze and continuously track essential measurements, like customer
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INFOR takes pride in the 20 years of delivery performance, inventory turn ratios, long-term new business success in relation to
experience in Enterprise Performance the proportion of successful quotes, and other vital indicators. Moreover, with Infor you
Management solutions Using our can compare your performance with that of your competitors and industry benchmarks.

deep base of industry knowledge
and proven communications and
planning applications, we help
suppliers and manufacturers
achieve their business goals.

Performance Management is more that just getting numbers. Infor EPM solution provides
performance measures in the right context to track, manage and-most importantly-improve
performance in all business operations.

To keep a manufacturing business on a steadily improving successful course, propelled by
instantaneous data and immediate changes, Infor has the solution with Infor Enterprise
We are passionately focused Performance Management.

on providing comprehensive

solutions that meet the unique

challenges of the discrete

manufacturing industry on a

global scale. Our solutions are

comprehensive, open and modular,

giving you the optimal choices to

meet today's challenges and

leverage tomorrow's opportunities.
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